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Introduction

As the high temperatures and hurricanes begin to fade into 

back-to-school routines, changing leaves, and football games, 

you may be feeling like you can take a breath after summer. The 

truth is, we’re moving closer to the end of the year. Retail 

stores are already gearing up for Christmas, and now is 

the perfect time to plan your end-of-year giving project. 

For many church leaders, this time of 
the year can be filled with anxiety . Time 
to make budget is running out. The 
year- end excitement is replaced with 
last-minute angst. 

It doesn’t have to be that way. 

What if there was a way to engage 
and excite your congregation, while 
accelerating your giving and 
improving your church’s overall generos-
ity culture?

This guide serves as a pathway to 
design and implement an excellent 

year-end giving project. The steps 

included on the pages that follow will 
help you move into the year-end giving 
season with confidence and effectively 
expand your church’s culture of gener-
osity.

Year-end giving is an important part of 
an overall stewardship strategy. Taking 
advantage of this natural on-ramp to 
giving provides the opportunity for you 
to highlight your vision, celebrate your 
church’s generosity, and add crucial 
financial resources, allowing you to 
expand your God-inspired vision.
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This year o�ers unique challenges for church leadership within year 
end giving. 

Those with surplus capacity will still leverage charitable giving as a 
tax planning tool. Several variables complicate this year end. 

What’s new for 2017 

What’s unique about this December 2017? 
• Christmas Eve falls on a Sunday.
• New Year’s Eve Day falls on a Sunday.
• The stock market as of this writing remains at an all-time high.
• We are not in a major political conversation that saps energy while misdirecting dollars, confidences and faith.
• All non-profits are gearing up like never before for their year-end giving saturation.
• People have likely responded to the multiple natural disasters. Could there be a giving fatigue already?

WHAT TO LOOK FOR

Christmas Eve on a Sunday
• Givers are in the highest Christmas awareness reality. Giving will not be not at the forefront of their minds as they enter
worship.
• Surplus givers will not pay attention to giving until after Christmas Day. They know they have a whole week. They have a
sneaking sensation they can wait until the last minute because they can give in worship 12/31/17. Of course, this assumes they
choose to be in worship that weekend.
• Many churches dedicate their usual Christmas Eve o�ering to a special project. Determine now if, you are that church, you
want to honor that tradition or count this weekend as a general o�ering.
• Church leaders are less likely to highlight year-end giving because of the Christmas Eve high value.

New Year's Eve on a Sunday
• Offering that day counts for 2017 tax planning. Your givers will be in church. Maybe.
• Since many will have been in church for Christmas Eve, they might give themselves a pass for this weekend. Givers have to 
be in church to make their gift. Do not assume a high attendance this new Year’s Eve weekend. Plan and prompt giving as if 
that Sunday does not fall on 12/31/17. This decision is especially true for asset-based giving. Asset-based giving tends to be the 
largest amounts.
• Your service and systems are likely not able to transact an asset-based gift. Brokerages are closed on the weekend and any 
giving transfer or instruction done on 12/31/17 might be recorded on the next business day or a 2018 tax date.
• Do your planning and communication as if the last day for giving is Friday, 12/29/17.
• Mail options are not helpful this day as the Post Office will not be open. Postmarks will be January 2, 2018 and the gift 
therefore not eligible for 2017 tax benefits. 
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This year o�ers unique challenges for church leadership within year 
end giving. 

Those with surplus capacity will still leverage charitable giving as a 
tax planning tool. Several variables complicate this year end. 

Asset-Based Giving Potential  
• As you’ll see deeper into this guide, most American tax
payers do not itemize. Those who do are more likely 
asset-based givers. Asset-based giving includes stock gifts.
• As of this writing, the stock market is at all-time highs.
Prompting and equipping for asset-based giving is             
essential. An asset-based giver tends to default to taking a 
lump sum and dividing equally among several                       
organizations. Each of those organizations are also aware 
of the high stock market and making their case for giving. 
Leverage this guide and your home-field advantage as their 
church community to prompt asset-based giving to be 
prioritized to your church. 
• Do not assume that all givers are aware of how to make an
asset-based gift. Create places to instruct and provide clear
directions on how to make a gift transfer to your church.
• If you do not have a brokerage account, create one now.
National Christian Foundation is a good place to begin.
www.ncfgiving.com
• Keep in mind that most givers have minimal margin to
give beyond their plan at year end. Greater giving will come
from this smaller group of surplus, asset-able giver base.
• Stock gifts will have unusual tax advantaged giving in
2017.

Di�erent Energy 
• 2016 being an election year sapped us as a culture of
much energy and emotion. Giving was slowed because of
uncertainly and many cultural issues.
• 2017 seems to be closing with a much more positive
economic climate.
• Our world still seems fragile with political and cultural
battles. We are not stress-free. Yet, we are at a more posi-
tive economic place than 12 months ago.

Elevated Competitive Environment  
• Fund-raising experts began coaching non-profits months
ago on how to leverage 2017 year-end giving. 
• Expect your major givers to be contacted for giving at
very high levels.
• Do not assume that your church is in the priority position
for giving. Your church is not likely the place to give, but an 
option in many places to give. Non-profits, faith-based and 
not, are much more sophisticated in reaching your top 
givers. 

Rare Giving Opportunities Already in 
2017  
• The church is always one to respond to those in need. It’s
who we are and how we operate as Christ-followers.
• Harvey, Irma and other natural disasters have already
drawn significant giving from your church most likely.
• Some households may sense that they have already given
any extra and margin in response to these needs.
• You can be quite confident that many organizations will
highlight quite heavily giving opportunities tied to the
natural disasters. The needs remain enormous and valid.
Give your congregation reason to believe that giving to
your church remains the best place to give for greatest
impact. Make a case that you have already directed funds
to trusted partners who will apply your church giving to the
greatest and best use.
• The photos and stories from the natural disasters will be
an enormous draw for givers. Giving to those organizations
will appear to provide the giver with the best, feel-good
impact. Encourage giving toward these massive needs. Yet,
be aware that these needs will create complexity and
di�cult decisions for your givers. Making the case that
giving to your church is the best possible giving destination
is mission critical in 2017.

Given these new normals for 2017 end of year, plan well and purposefully to fully-fund your church giving. 

LET’S GET STARTED! 
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Assumptions and 
Opportunities

Givers will assume the church has no 
financial need if there is no clear and 
intentional communication regarding a 
special year-end giving opportunity. 
However, if you communicate appropriately 
and unapologetically, the church then 
becomes a viable year-end giving option in 
the mind of the donor.

A special year-end project provides a 
unique opportunity in the life of the church 
to highlight the value of generosity. If a 
year-end project is employed on a 
consistent annual basis, the church’s giver 
base will begin to reserve a much larger 
percentage of their year-end giving for 
the church.

For a small percentage, a significant 
amount of income is tied to year-end 
bonuses and profit sharing. People often 
treat giving from this additional income as 
free agent giving. In other words, they see 
this as opportunity to give to an 
organization or cause outside of their 
normal giving patterns. Providing the 
opportunity for special year-end giving 
gives you the chance to both teach about 
giving and to direct resources to the 
church’s mission.

2017 economic conditions are much more 
positive than 2016. For the small 
percentage of people who give for tax 
advantages, this year has much greater 
potential.

Too often, church leaders assume 
their congregation will automatically 
consider the church as an option for 
year-end tax-planning gifts. This 
assumption is valid only if the church 
consistently executes an e�ective 
year-end giving strategy.
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otivationM
Why would we do this?
The most immediate benefit of a year-end 
giving project is, of course, increased giving. 
We can all celebrate this result, but planning 
this initiative with care and executing with 
excellence will add far greater value.

Why should this project 
be a high priority?

The intersection of faith and financ-
es creates the opportunity for more 
individual spiritual growth than any 
other option. As a person’s finances 
finds alignment with his or her faith, 
huge leaps of spiritual growth take 
place.

I t  p rompts  sp i r i tua l  g row th

I t  no  rma l i zes  the  g iv ing  conversa t ion

Most churches are very reluctant to talk about 
money. By avoiding this conversation, churches 
are actually ensuring a negative outcome when it 
comes to generosity, and limiting the natural 
opportunity for spiritual growth. When church 
leaders allow people to separate, in their minds, 
faith and finances, they effectively dismiss 
matters of finance from their spiritual lives. 
Silence is a bad option.

I t  p rov ides  an  oppor tun i ty  to  ta l k  
about  m i s s ion  and  v i s ion

Givers in your church constantly look at the 
church and wonder where and how they fit in. An 
annual vision weekend or generosity series rarely 
creates any long-term traction in the lives of your 
donor base. Givers want to play a part in the 
larger story. It is critical that you take every 
possible opportunity to discuss, in a meaningful 
way, the church’s mission and vision and the role 
finances play in supporting the ongoing ministry 
of the church.

MO TI V ATI O N

Why is a plan for year-end 
giving so important?

CLICK HERE FOR ANSWER 
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Hol iday  g iv ing  i s  a  g rea t  oppor tun i ty  
fo r  a  pe r son  to  g ive  fo r  the  fi r s t  t ime

If your church is attracting new people, presenting 
this year- end project in a compelling and creative 
way will encourage their giving sooner rather than 
later. If your church is like most, 50% or more of 
your regular members and attenders give nothing 
or close to nothing. An exciting and well-present-
ed year-end initiative can help change that. A 
person must give a first gift in order to become a 
regular investor in the ministry of your church.

I t  g ives  l eaders h ip  p rac t i ce  ta l k ing  about  
the  church ’ s  m i s s ion  and  finances

This type of project is a catalyst for an easy-to-under-
stand conversation about the value and impact of gen-
erosity. It is a very natural on-ramp to giving and 
provides a great opportunity for your church’s mem-
bers and attenders to invest in the mission and vision of 
the church. Year-end projects can serve as the perfect 
laboratory, giving you and your leadership a very safe 
and low-risk platform to communicate mission and 
vision and to challenge people to get involved.

MO TI V ATI O N

If your church is like most, 
50% or more of your regular 
members and attenders give 
nothing or close to nothing.

WANT A FREE GIVING  ANALYSIS  OF 
YOUR CHURCH?

SCHEDULE A MEETING
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The Process

Clearly 
defining the 
project

Establishing the 
project goal

Deciding to tackle 
the project & 
setting it as a high 
priority

Creating the 
team to implement 
the effort

Framing the message 
with clarity

Creating the 
necessary 
communication tools
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Creating 
multiple 
on-ramps to 
give

Telling the story Preparing to 
receive the gifts

 Celebrating spiritual 
development

Saying thank you

THE  PR O C E S S

The Process 
Continued

8



Deciding to Tackle the 
Project & Setting It as a 
High Priority
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• Will this project help us make progress in accomplishing
our mission?

• Will this project enhance our generosity culture?
• Does our church leadership fully endorse the project

and plan?
• Can we promote and execute this project with

excellence?
• What is our budget to create and tell the project

story?

DECIDING TO 
TACKLE THE PROJECT 
AND SETTING IT AS A 
HIGH PRIORITY

Givers have certain universal expectations. They expect to 
be listened to, treated with respect, and never taken for 
granted.

You will be asking people to give financially. 

This is not something most are naturally inclined to do. 
You want to ensure you honor your givers and potential 
givers. A well-planned and executed year-end project 
does that. If a project is poorly planned or communicated, 
ineffectively executed, or focused more on the church 
than the giver, you will do damage to your generosity 
culture instead of helping it grow. Remember, the 
goal here is forward momentum, not steps in reverse.

Plan on a minimum of 30 days for planning and preparation 
prior to any public communication to the congregation 
regarding the project. Finally, you should never move 
forward with a year-end project unless you are determined 
to complete the project with excellence.

In order to ensure the 
project is a high priority 
for your church, you 
must answer the follow-
ing questions:

THE  D E C I S I O N 10



Clearly Defining the Project

H

HERE ARE SOME EXAMPLES:

You must be able to clearly and e�ec-
tively articulate your project’s focus. 
Your project may include multiple 
elements, but it should never have more 
than three unique applications of giving. 
For example:

The amounts will not, in most cases, be equal, 
but givers are not as concerned about the 
percentages as they are the scope, the 
impact, and the mission critical nature of the 
project elements.

uman touch projects are well received 
during the Christmas season. A project like 
this is consistent with the teaching of 
Christ and the compassion associated 
with the holiday season. Consider a part-
nership with a local food bank, hospice 
care facility, or another trusted local minis-
try.

Missions giving both local and global, is another good option.
The project however, must be specific in nature. If it becomes 
too broad, it loses the critical element of human touch. 
Donors must be able to visualize the project and see them-
selves as a part of the story. Examples include special 
support of a missionary with close connections to the church 
or a construction project such as a school, water-well, or 
medical mission station.

Investment in a 
local ministry work

Investment in a global 
mission work

Investment in the reduction of the 
church’s current debt

C LE AR LY  D E F I N I NG 11



Note
With interest rates 
fluctuating, you may 
want to consider if debt 
retirement is the best 
option. If you are 
currently servicing debt 
at a favorable interest 
rate and foresee a pos-
sible need to borrow 
again in the coming 
months, debt retire-
ment might not make 
sense. Why pay off low 
interest loans only to 
soon after pay addi-
tional fees to borrow 
money at higher inter-
est rates? Also, it is 
important to check 
with your lender to 
ensure there are no 
negative consequences 
related to the early 
retirement or reduction 
of your church’s debt.

C LE AR LY  D E F I N I NG

A special project targeting church facilities

such as renovating the Student Ministry area. Is there an important 
project that was deleted from the annual budget? An initiative like 
this can provide the opportunity to fund that need.

Debt retirement

although not as glamorous as some of the other options, is often 
a tremendous felt need. Debt retirement, for the church, should 
be viewed as increasing ministry funds by decreasing debt.

Planning and development for the church’s 
next construction phase

can be an attractive option. The soft costs – related to profes-
sional fess for planning and other preliminary work – can often be 
larger than what the general budget will allow. Do you need to 
work with an architect or a design-build firm to prepare a master 
plan? A year-end project provides a great opportunity to fund 
such a need. Givers are eager to see leadership exercise due-dili-
gence and fiscal responsibility in their planning and they will 
recognize the wisdom and value of this advance preparation.

A combination of the above options

can be appealing, especially if a person/couple has di�erent 
giving preferences. One spouse might be most inspired by a 
project with a significant human touch element while the other 
may lean more into a facility project of some kind. You must limit 
the project elements however. More than three elements will 
begin to dilute your donor’s passion. Finally, tell the church how 
the money will be used (i.e., 70% to the local food bank, and 30% 
to the camp in India).

12



ESTABLISHING THE 
PROJECT GOAL
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Reasonable

Your goal should be:

It is appropriate to have a specific goal for 
your project. It is better, however, to avoid 
projects requiring an unreasonable level of 
financial investment in order to be success-
ful. Establishing a goal and coming up short 
is counter-productive.

Also keep in mind, it should be a very rare occa-
sion when a church plans a year-end project that 
would exceed 10% of their annual, general operat-
ing revenue.

Engaging the heart of the giver is far more 
important that achieving an unrealistic goal.

Achievable You want to put your church in a position to cele-
brate the reaching of your project goal.

Incremental For example, you might say, “We will drill one 
freshwater well for every $5,000 we invest.” Given 
this example, whether you drill one well at $5,000 
or five wells at $25,000, you can celebrate a win.

A year-end project can often be seen as competition with everyday giving. This should not be the 

case. If framed correctly, the project should increase everyday giving. A project of this kind creates 

an excellent on-ramp for first-time givers. A first-time gift can lead to a second gift, which can lead 

to ongoing and sustained giving. A project like this also helps your people understand the relation-

ship between their generosity and the accomplishment of life-changing ministry.

Note
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CREATING THE TEAM 
TO IMPLEMENT THE EFFORT
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This person will serve as the project 
quarter-back. He or she should have a passion 
for the project and the authority to ensure 
project success.

You will need a committed 
and capable team to suc-
cessfully plan and execute 
this project. In regard to 
the team, there are four 
key positions to fill:

The Project Director

This is usually the Senior Pastor. This person is 
responsible for telling the story and framing the 
project in light of the church’s larger mission.

The Project Champion

This person will lead the team charged with 
developing the overall communication strategy 
as well as creating the copy, the printed materi-
als, and the videos related to the project.

The Communication Director

This person is in charge of logistics, ensuring 
the necessary systems are in place and keeping 
the project on-track and running smoothly.

The Internal Operations Director

THE  TE AM

DON'T HAVE ENOUGH PEOPLE 
FOR THIS TEAM DESIGN?

We know church and that reality.
You can execute a successful plan by 
doing only essentials. Better to do a 
few things well than try too much - 
landing in frustration or mediocrity.

16



Framing of the 
Message with Clarity
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W

Project Title

hen developing the message, it 
is important to ask, “Why should 
this project matter to the giver?”
For most church leaders, the 
needs of the church are obvious. 
Therefore, they assume givers 
are aware of those needs and 
are eager to give to the church. 
This assumption however, is not 
accurate.

People may give based on loyal-
ty, but when they do, it will gen-
erally be in smaller amounts. 
People give significantly when 
there is a strong emotional con-
nection between their values 
(what is important to them) and 
the perceived impact of their 
giving (am I making a di�er-
ence). There are two essential 
elements to a clear year-end 
project message.

Charity Water (www.charitywater.org) uses very compelling project 
titles to engage the hearts of their donors. Titles like Water Changes 
Everything or Your Next Birthday Can Change the World will e�ectively 
align the heart of the donor with the project.

What makes a great title (or theme)?
• It calls a person to action
• It uses as few words as possible
• It can easily be accompanied by a tagline
• It connects both the financial and the spiritual aspects of the project
• It ties to the history and culture of the church

The project title, or theme, creates the overall tone.

Communication
Handles
Having decided on your project title, or theme, it is helpful to provide 
communication handles for your donors. Handles are words or 
phrases that help clearly convey the project’s elements and impact.

To illustrate the use of communication handles, let’s look at a 
sample project and develop the appropriate communication handles.

THE  ME S S AG E

FROM JEROLD PANAS, A LEADING FUNDING 
EXPERT, WHEN SPEAKING TO WHY PEOPLE 

GIVE TO SPECIFIC ORGANIZATIONS:

"Tax benefits were at the bottom of the 
list. That doesn't surprise you. At the very 
top was a belief in the mission of the 
organization...     Don't (speak about) the 
features. (Speak about) the vision and 
high aspirations of the institution."

18



1. Investment in a local ministry work

2. Investment in a global missions e�ort

3. Investment in the reduction of the church’s debt

We can more clearly define the elements by providing 
helpful connection points, or handles.

In the case of our sample project, the theme is Radical. Our 
handles could be:

• Radical generosity for our neighbors (local ministry)

• Radical generosity for our world (global missions)

• Radical generosity for life change (debt reduction allows
the church to invest more into life-changing ministry)

Our sample project 
has three elements:

Consider trying to obtain a 
URL for your theme. While 
not essential, it can prove 
quite valuable should the 
project become an annual 
event.

Note

THE  ME S S AG E 19



Creating the Necessary 
Communication Tools

20



A traditional approach to a project of this 
kind would call for a very high-quality, 
multi-page brochure clearly explaining the 
need. While getting this information on 
paper is important, we want to ensure we 
fully engage the heart of the donor as we 
tell the story of our project and its purpose. 
In order to accomplish this, you will want to 
use a number of communication media.
When it comes to introducing the project 
to your church, it is much more beneficial 
to have several incremental communica-
tion steps as opposed to one major 
announcement. In today’s church culture, 
fewer people are in church on consecutive 
weekends. By focusing all of your commu-
nication e�orts on a single weekend, you 
will miss the opportunity to connect with a 
significant number of people. By expand-
ing the focus, you will connect with a much 
larger percentage of your potential donors.

A well-executed year-end project will 
include the following communication tools:

NE C E S S AR Y  TO O LS 21



A basic print piece
This can be an oversized postcard, a trifold brochure, or something more unique and 
creative. It should, however, be a piece the person can keep as a reminder. Consider something 
they can put on their refrigerator, keep in their Bible, save on their desk, or put in their to-be-done 
folder.

An engaging video
In today’s culture, video is quickly becoming our primary communication medium. One or two short 
videos (no longer than two minutes) can pay huge dividends. If your project has multiple elements, you 
should create a video for each of the parts. You don’t have to spend thousands of dollars on the videos, 
but they should be well done and tell a compelling story.

A response mechanism
For those who prefer to give by check, an envelope with the project name and various response lines is 
essential. An envelope is preferred over a card. A card assumes the donor will give in person while in 
church, but an envelope provides the option to mail the check should the giver choose to do so. You 
should make the envelope as giver-friendly as possible. Consider making the envelope a Business Reply 
Envelope. While the use of a BRE will add some additional costs, one or two gifts will easily cover the 
extra expense. There is value in making the process as easy as possible for the giver.

A separate webpage on your church’s website
For your year- end project, you should create a separate page highlighting the project. The page should 
include information about the plan, photos, and a “Give Now” link. It’s important the process for 
giving to the project be as simple as possible.

A follow-up celebration video or graphic
For after the holidays or into the new year. Not the first weekend or during the Martin Luther King, Jr. 
holiday.

Use your social media platforms
To add to the project credibility and momentum. Photos about the project, testimonials from key leaders 
and project elements are options to highlight. Use social media to also serve as a countdown clock to 
remind people about giving especially in the last week of the year.

NE C E S S AR Y  TO O LS 22



Creating Multiple 
On-ramps to Give

23



Donors will often give to your 
church in a manner consistent 
with how they normally handle 
their financial obligations. For 
example, someone who pays the 
majority of their bills online is 
more likely to give electronically. 
Because people choose to give in 

employ multiple on-ramps for 
giving.

Too often we assume people will 
give almost exclusively during the 
weekend worship service. It’s 
important to remember that very 
few people carry any significant 
amount of cash today, and even 
fewer have their checkbooks with 
them at any given time. When we 
limit our thinking, regarding 
giving opportunities, to the week-
end service, we unintentionally 
restrict giving.

In order to make it as easy as pos-
sible for your people to give, you 
should create multiple on-ramps 
for giving.

Here are some ways 
to accomplish this.

A project giving-envelope in the weekend service.

A project giving-envelope by mail.

Links to give electronically to your project on your website.

Links to give electronically to your project made available 
via email. 

Remind people to use their bank’s online bill pay feature.

Social media. If your church currently makes effective 
use of various social media channels, you can use these 
outlets to share information about the project and to 
make available your elec-tronic giving links.

A project microsite. While rare, some churches create a special 
website devoted solely to the project. This site would promote 
the project, share project information, tell stories, and provide 
another way for donors to participate financially.

Encourage people to drop off their gifts at the church office.

Mobile giving tools. While this is one of the newer methods of 
giving to the church world, for many it is quickly becoming the 
preferred way to give. If your church has not yet incorporated 
mobile (or text) giving into your donor strategy, there are fun 
and creative ways to introduce it to your church (see the next 
page).

ON-R AMP TO  G IVE 24



Consider promoting a “Mobile Giving Weekend.” For instance, sometime in early to mid-

December, ask people to bring their smartphones to church (okay, so they do that 

anyway). Then, sometime during the service, ask them to take out their phones and walk 

them through the process of mobile giving (downloading the app and making a donation). 

Mobile giving is an excellent way to engage first time givers.

TARGET DATE TO INTRODUCE MOBILE GIVING TOOLS TO CHURCH:
Second Sunday in December

TARGET DATE TO RECEIVE ALL GIFTS:
No later than December 31st.

DECEMBER 31ST IS A SUNDAY THIS YEAR:
- Highlight in worship prior to offering.
- Direct people to website for giving today if not prepared
- Postmark today is not likely to happen since the post office is not open on Sundays.

25



Telling the Story
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A second notable di�erence between an 
Annual Report and an Impact Report is when 
the report is presented to the church. Tradition-
ally, an Annual Report is distributed early in the 
calendar year and reports on ministry activity 
for the most recently completed year. However, 
this is not the best time to deliver your Impact 
Report. Mid-November is a better time to make 
this report available to your church. There are a 
couple of reasons for this:

We recommend you distribute your Impact Report electronically. Some people, however, will 
not have access to electronic options, so it is a good idea to print a small quantity of the reports 
and have them available in the church office and at the church’s Welcome Center.

An electronic version of the report can easily be distributed, as a PDF document, via email. You 
can also showcase the report on your church’s website well into the next year. This is a great 
way for guests to explore and learn more about your church. The Impact Report provides 
another great opportunity to use video. Some churches include a compilation video of the 
year’s ministry highlights. A video of this kind rekindles memories of life-changing ministry and 
creates healthy emotion, stirring the heart of the giver.

The end of the year is the most robust giving 
time of the year. This is the best, and most logi-
cal, time to tell the story of the impact of your 
church’s generosity.

By distributing this information in mid-fall, you 
have the opportunity to celebrate all God has 
done through your church in a year by the end 
of December.

Lay i ng  the  g roundwork

It is important to tell your church’s story as 
often as possible. Taking a few minutes during 
each weekend service to share a story of 
ministry impact reminds people their 
generosity is important and they are 
making a difference in the lives of others. The 
best time to do this is in the 60-seconds prior 
to your church’s offering.

A key element of your church’s generosity culture is your 
annual Impact Report. While the Impact Report is similar 
to an Annual Report, the most significant di�erence is 
the fact that an Annual Report is static; in other words, 
there is no call to action. Using the Impact Report, we 
want to (a) show people how their current generosity is 
making a di�erence and (b) call them to even greater 
levels of generosity.

Your  impact  repor t
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FREE sample Impact Report

How is the year-end project introduced? There are 
three key points of introduction.

E lec t ron ica l l y  
Rather than introducing the project in the weekend 
worship service, consider first making the announce-
ment electronically. Create a short video (less than 
2-minutes in length) of the pastor telling the story of
the project. The video should accomplish the following:
• Create excitement around the church’s mission
• Provide information about how this project will accel-
erate the church’s mission
• Provide an overview of the project and its various
elements
• Prepare the people to learn more about the project at
the next weekend service
• Remind people that, as a church, you do not have to
do this; rather, you get to do this
• Let the people know what an honor it is to be their
pastor

TARGET DATE FOR ANNOUNCING THE 
PROJECT ELECTRONICALLY:

The week before or the week after Thanksgiving. This 
will largely depend on your church’s attendance 
pattern.

F rom t he  p la t fo rm 
During the weekend after the video email, the 
church leadership should highlight the project in the 
weekend service(s). 

Announcing the Project
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SAMPLE ANNOUNCEMENT VIDEO
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The first weekend after the electronic 
announcement goes to the church.

Pr in t  
Include the giving envelope and your 
basic print piece in the bulletin on the 
weekend of the platform announcement. 
The print pieces should not go in the 
bulletin before Thanksgiving. Early 
December is preferable. Most gifts will be 
received later in December, so there is 
rarely a need to introduce these giving 
elements earlier than Thanksgiving.

• You should include the same pieces in
the bulletin every week through the end
of December.

• The project should not require heavy
emphasis every weekend. Simply includ-
ing the print pieces in the bulletin each
week will serve as a reminder.

TARGET DATE FOR 
ANNOUNCING THE PROJECT 
FROM THE PLATFORM:

This is where you’ll want to use the video 
elements. The video(s) should tell the story 
and assist you in framing the project. You 
should post the video to the church website 
the next day. You should also send a special 
church-wide email containing a link to the 
video. Here’s a sample email:

Be sure to make the email as easy to forward 
as possible. You want the video to be seen by 
as many people as possible.

Wow! What an amazing day of worship yesterday. 

I’ve heard from many of you, how much you 

enjoyed the video explaining the Radical Project. I 

wanted to let you know how you could see the 

video again and how you could help someone who 

missed it to see it for the first time.

Here is the link to the video [include video link]. 

Can you believe we, as a church, get to do this? We 

are really making an impact in Cleveland, in the 

nation, and around the world. Thanks for helping 

make it all possible!
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The first weekend in December

TARGET DATE FOR SENIOR PASTOR TO SHARE:

TARGET DATE FOR ANOTHER CHURCH LEADER TO SHARE:

The Senior Pastor gives a 2-minute summary 
of why he/she is personally investing in this 
project. Why does the project matter to 
him/her? What about this project moves 
his/her heart? What sacrifice is he/she 
making in order to invest in this project?

The second weekend in December

It is important that 100% of leadership participate 
financially in this project. You need to be able to 
announce that 100% of the church’s leadership has 
invested in this year-end initiative. The total dollar 
amount is not critical here. What is essential is the 
complete and total buy-in of the leadership team.

Later, another church leader (other than 
the Senior Pastor) should tell his or her 
story of why he/she is investing in the 
project.

If you plan to announce the 100% participation of leadership, you should 
communicate this expectation when seeking initial leadership approval 
for the project.

Note
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Preparing to 
Receive the Gifts
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I

Legal boundaries of 
receiving gifts

t is important that your financial 
team be prepared to receive the 
gifts in a well-organized manner.

If you do not currently have a 
policy in regard to the receipt of 
gifts, you can use this template 
as a starting point. These recom-
mendations will assist your 
church in the development of a 
set of acceptance and disposi-
tion guidelines to be used for all 
donated gifts. These policies are 
especially important in the case 
of non-cash giving.

There is no need to publish these 
policies. The need to implement 
such policies is rare, but you 
should have them on record. You 
always want to be well prepared 
to receive all gifts for this, and 
any other, giving opportunity.

These guidelines are simply a 
tool to be used to begin 
dialogue with your church lead-
ership. The information listed 
here is not intended to be an 
exhaustive list of all possible 
policies.

Cash gifts will be accepted and receipted according to the 
normal financial and accounting procedures of the church.

Receipt of non-cash gifts will be the responsibility
of the Business O�ce. The church reserves the right to 
decline and return to the donor any gift determined to be 
unacceptable due to value, marketability, or other reason 
deemed inappropriate to the church.

All non-cash gifts (except real estate) will be immediately 
liquidated by the church.

Gifts of stock, various kinds of securities, insurance prod-
ucts, automobiles, livestock (or other animals), jewelry, and 
other items of value must be unencumbered and given 
outright to the church.

If a gift is determined to be acceptable to the church, the 
gift will be immediately sold in a manner deemed most 
appropriate by the church.

Gifts of real estate must be given with an appropriate title 
search, environmental evaluation, survey, and appraisal. 
Any and all cost of transfer will be the responsibility of the 
donor. Gifts of real estate must also be unencumbered in 
regard to liens, litigation, or any other potential liability to 
the church.

The church reserves the right to decline any gift prior to 
accepting title of said gift.

All non-cash gifts will be acknowledged in a dated letter 
from the church business o�ce (or other appropriate 
person), which will include a description of the gift and 
copies of the appropriate IRS reporting forms.

Questions regarding any polices contained herein, should 
be referred to ________________________________.
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Be prepared to provide guidelines to givers regarding how to transfer gifts of stock and other assets. While 
not common for gifts of this kind to be given for a year-end project, you should have a 
predetermined process to handle this, as well as general year-end giving.

To assist the donor, you may want to include a sentence, similar to the sample sentence below, on 
your giving card and envelope:

If you wish to give stock or appreciat-ed assets, please contact Gordon at the church office, 555.555.5555.
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Charitable IRA Rollover

Some in your church or ministry may need to roll money out of one of their traditional IRAs or Roth IRAs to meet the 
annual minimum required distribution (MRD).How does a charitable gift IRA rollover work?. If a giver is 70-1/2 years of 
age or older at the end of 2017, that giver may make a distribution from that IRA for up to $100,000 to a church or 
charity of their choice on or before the end of 2017. The funds must go directly from the IRA trustee payable to the 
church to qualify for a tax-free rollover.

While there is no charitable deduction for the giver as with a more traditional financial donation, the tax-free rollover 
will count toward the annual MRD. There would be no income to report from deferred gains related to the amount 
donated.

Please have the potential giver consult with their  tax advisor concerning how the rules for charitable IRA rollovers 
apply to their specific tax situation. Be aware that this option exists and might be useful for a qualified person to 
consider. 

Stocks and other assets



Saying Thank You
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TARGET DATE FOR THANK YOU NOTES TO 
THOSE WHO GAVE TO THE PROJECT

Showing gratitude to first-time givers

G
1
2
3

iving is the result of a relationship between the church, the church’s mission, and the donor. In 
today’s world of rapid-fire electronic communication, the need to express gratitude is often 
ignored. However, saying thank you is a simple courtesy you cannot a�ord to overlook.

We recommend a thank you letter or note be sent to everyone who gives. This accomplishes 
three things.

It acknowledges the donor’s investment.

It validates the importance of the relationship between the church and the giver. 

It provides a level of closure to this specific engagement.

Thanking first-time givers is a practice that applies to your everyday giving as well as special 
project giving. When someone gives to your church for the first time, this is a big deal. They have 
made the decision to invest a portion of their treasure into the mission of the church. When 
thanking the first-time giver, here are a few things to remember:

Send a handwritten note to all first-time givers. A note of this kind provides a very important 
human touch and it connects the worlds of faith and finance.

While the first-time givers donation will be recorded and included in the annual giving state-
ments, this is a report of transaction. What you want is transformation. Our goal is to begin to 
grow and transform the giver’s relationship with the church. A handwritten note is a key pastoral 
event that can impact this relationship for years to come.

One of the objectives of the year-end project is to create on-ramps for first-time givers. Express-
ing your gratitude in a meaningful way will dramatically increase the likelihood of a second gift.

First week or second week of January
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The process for 
first-time giver notes

Dear Joe and Julie,

Thank you for being a part of Valley Church.

The sta� let me know about your financial 

investment in the Radical Project. Your gift is 

very generous and will make a di�erence in 

the lives of many. The role you play in our 

church truly matters. I’m glad you are a part of 

the Valley Church family and I’m honored to 

be your pastor.

Pastor Tom

Have the church’s accounting or finance 
team provide you with a list of first-time 
givers within 48 hours of the gift.

The notes should be mailed, to the donor, 
no more than 72 hours after the gift is 
received.

The notes should be handwritten. This 
increases the relational and pastoral con-
nection.

Always use first names in the salutation.

The notes should only be a few sentences.

The pastor should always sign the notes.

The address on the envelopes should also 
be handwritten.

Use a stamp. Stamped envelopes, as 
opposed to those that are metered, are 
read more often. This also adds another 
level of personal touch.

Using video to say thank you

You may also consider the use of video when saying thank you. 
This is a quick and easy way to express your appreciation with 
that added personal touch. Here is a sample Thank You video.

SAMPLE THANK YOU VIDEO
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Celebrating Spiritual 
Development
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C E LE B R ATE

elebrating the outcome of the project 
– by focusing on what God has done
through this e�ort – is just as import-
ant as receiving the gifts. Many
churches simply move on to the next
sermon series after the holidays and
the project quietly becomes a distant
memory. Instead, set aside time to
celebrate what God has done and
how your church has grown spiritual-
ly as a result.
A good time for your celebration is
mid to late spring (April or May).

Target a weekend to publically 
announce the project’s financial 
results.

Announce the total amount received 
to-date.

Illustrate the results and impact of the 
giving. Tell stories that align the 
hearts of the givers with the results of 
their generosity.

Consider the creation of a celebration 
video. Include images from the proj-
ect, as well as stories from some who 
invested in the e�ort.

TARGET DATE FOR ANNOUNCING 
THE PROJECT’S FINANCIAL RESULTS:

First or second weekend in January.

Celebrating the project’s outcome

In addition to sharing the amount invested in the 
project, you want to share the impact the project 
generated. Consider the production of a video 
highlighting some of the projects results. One 
church, for example, created a video showing the 
first streams of water being pumped from a well in 
a region that had previously been without water. 
Images like that connect a person’s faith and finance 
forever.

C
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Closing
Remember, the primary goal of your year-end project is to accelerate 
your church’s generosity, allowing you to more fully fund your ever- 
expanding, God-inspired vision. It is always important to connect a 
person’s giving to the church’s mission and ministry impact.

We pray this guide will serve as a pathway to create, plan, and 
execute an excellent year-end project at your church. Beyond the 
project, we pray you and your church will experience so much more.

Our hope is that this guide will help you elevate and accelerate your 
church’s generosity culture, the vision and outreach of the church, 
and ultimately the spiritual development of everyone involved.
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